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COVID PANDEMIC BRINGS A DIGITAL 
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ABSTRACT 

Corona virus pandemic is forcing the firms for undergoing to the radical 

“digital transformation” in history to be afloat. 45% people says that their 

organization has radically transformed to online from March 2020 whereas 50% 

businesses are spurred on for improving the digital infrastructure of their 

organization after this crisis exposed that how outdated technology they are using 

still. Researches revealed that 47 % businesses now say that their organization has 

successfully migrated to online services instead of in-person services after the 

lockdown is announced. Many business house set up the online shop as well as has 

began offering the next-day delivery for finding to survive due to lockdown in March 

2020. The manufacturer says that they have also started to sell their products online 

offering the delivery directly from their doorstep to the customers’. Due to COVID-19, 

they have gone from 100 to zero very fast in their business. During the lockdown they 

have found a way for survival, as well as have opted large packing and also have 

started to deliver it in the various areas of the country at the customer doorstep. 
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INTRODUCTION 

Industries had set up online shop for fast delivery & to get going in the 

business. Figuring out such set up the logistics was one of the hardest part for 

them as prior to this pandemic they usually were not packaging their products 

for online sell, and so they don’t were having facilities for such services and so 

due to the necessity they improvise their system. The current research of 500 

decision making firms presented that nearly 40% of their businesses have 

invested at the new technology area they previously never had used and some of 

them have also have launched their own new application to retain customer. 

Even the business houses say that the switching towards the digital 

services is like a “steep learning curve”. They also say that these things required 

a lot research & investment for online platforms as well as also recording & 

streaming of the equipment. The most challenging task was about finding the 

way for building community at virtual world but the willingness for clients to 

show interest for their products and their efforts for search of those products 

online was the major important part at achieving these targets. The 2/3 business 

houses said that this pandemic encouraged their business for implementation of 

such digital services in much faster way than they might have done otherwise. 

Whereas 40% business houses are admitting that the risk-averse of company 

culture typically they are having has made difficult for them to innovate & 

embrace the new ideas. 

“The necessity is the mother of invention” and this pandemic can be seen 

as the evidence of it. The COVID-19 brought unprecedented strain at 

businesses, thus it became a key for fast-tracking the digital innovation to across 
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the entire private sector. Research shows - these crises prompted businesses for 

breaking down all cultural barriers which previously existed on the way for 

experimenting the innovative digital solutions which accelerated all digital 

transformations towards the positive future outlook armed with the technology 

& so businesses can now better-placed for adapting further unforeseen 

challenges which may in the way. 

THE EFFECTS 

The COVID-19 virus outbreak started as a regional health crisis, rapidly 

escalating to a pandemic, ultimately morphing into a global economic 

meltdown, one of the worst to be recorded in history. Overnight international 

travel got banned, domestic travel got restricted, businesses and educational 

institutions were shut down, not to open until further notification, and people 

were mandated to stay indoors and live in a strange alternative reality.  After 

months of living like that, governments have started to loosen the lockdown. 

International and domestic travel is resuming gradually. Businesses are opening 

and offices are getting started. Soon the schools and universities will open their 

gates as well. The world is trying to bounce back to action, but will it ever be 

able to return to the ‘old normalcy’? Coming to Terms with New Reality - The 

COVID-19 virus has not been eradicated and there is no sign of a vaccine yet. 

Considering the risks, people will still have to maintain the 6-feet-apart 

from each other, making social distancing a part of human living. It is safe to 

say that there is no going back to the old pre-COVID normal.  Moreover, 

months of staying confined and living under the threat of a virus outbreak have 

deeply affected the human mind, generating significant alterations in consumer 
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behavior and mentality, which has and continues to impact the industries and 

service providers.  The pandemic has been enlightening for the businesses as 

well, exposing the drawbacks and flaws in the overall system and processes, 

which they are highly motivated to address and fix. It is fair to say that we stand 

at the threshold of a new reality, where legacy architecture needs to be 

refurbished and re-imagined to fit the changed norms and mindset of the 

consumers. An overall evaluation followed by strategized digital transformation 

through scalable solutions and innovative approaches is the need of the hour. 

NEW GENERATION OF BUSINESS 

Reinvent and Re-imagine Industries are adjusting to this altered pandemic 

reality, trying to meet the new mandates and consumer demands. They are 

exploring the economic and infrastructural challenges, addressing the same 

through accelerated adaption and adoption of automated digital solutions. As 

the world shifts towards an agile architecture, the industry leaders are 

spearheading the way, offering revamped services and solutions that fulfil the 

present requirements.   A Shift in Work Culture Lockdowns might get lifted but 

people will still have to follow the social distancing regulations to prevent 

contagion, initiating a landmark transformation in the old work culture. 

Organizations might have been forced to shift their workforce to remote 

platforms to keep the operations running during the lockdown, but it didn’t take 

them long to realize the benefits of such a layout.  Most of the industry leaders 

have acknowledged that work from home is beneficial in terms of reduced 

establishment cost, enhanced productivity, flexible working hours, and 

augmented performance. 
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Companies are focusing on building a robust in-house architecture with 

integrated solutions that enable the employees to work safely, securely, and 

uninterrupted from a remote location. It is a landmark transformation in work 

culture that has been supported by the likes of Facebook, Twitter, Barclays, 

Morgan Stanley, etc.  

CRISIS MANAGEMENT THROUGH DIGITALLY SOUND 

HEALTHCARE 

The healthcare industry has been at the forefront, fighting the pandemic 

and protecting the people. That does not mask the fact that it is one of the main 

sectors needing a reformation, considering the way the world’s leading 

healthcare systems collapsed under the COVID-19 pressure.  Hospitals, clinics, 

and diagnostic laboratories at the moment are working on creating a digital 

healthcare system that upholds the social distancing rules while offering the best 

medical solutions to the patients. The institutions are augmenting their existing 

operations with agile and scalable infrastructure through virtual collaboration 

tools. 

Advancements in virtual doctor appointments and consultation, digital 

risk assessment of patients, and pharmaceutical ecommerce have been initiated 

in several healthcare establishments, which will further scale-up and evolve 

with time, ultimately creating a global healthcare system strong enough to 

defend the people from any health crisis.   Future-ready Schools & Universities 

Governments are still contemplating the reopening of educational institutes, 
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considering the risk of contagion it poses. Parents are also reluctant to send their 

kids to schools and universities under the looming threat of COVID-19. 

The education sector is deftly addressing this issue by reliance on remote 

education and smart e-learning solutions.  Even before the pandemic, schools, 

and universities were advancing towards agile remote education modules, the 

pandemic has just accelerated the trial and adoption of the same.  During the 

lockdown, several universities and schools conducted online examinations, with 

ease which is likely to become an alternative in the days to come. Instead of 

relying on third-party solutions, educational institutions are investing in creating 

their integrated system to conduct virtual classes, online assignments, and 

exams, virtual PTMs, etc. Although in a nascent stage, the modifications are 

meant to revolutionize the global education system making it more accessible 

and affordable to the learners.  

DIGITAL BANKING AT THE BEST  

The pandemic has successfully accelerated digital banking solutions and 

its mass adoption. Both commercial banking and retail banking is at the moment 

going through a fundamental transformation, with institutions trying to shift 

their manual and legacy processes into digital platforms, to minimize personnel 

interaction.  Consumer behavior has drastically changed in the last few months 

of lockdown. The people who were once reluctant to adopt digital banking 

avenues had been forced to use it when left with no other options. It gave them 

a chance to appreciate the ease and convenience of digital solutions.  In the days 

to come, banks and financial institutions will shift their major operations like 
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loan application and approval, identity verification, customer on-boarding, and 

other banking services on scalable digital platforms, eliminating the need for 

any manual documentation. 

It is a transformation, which has already begun. Banking systems are also 

working to enhance their digital payment services to fit the needs of the 

consumers. The Low-touch Experience Sectors Low touch experience is the 

magic remedy to make up for the decline faced by these sectors amid lockdown 

and a chance to scale-up for the post-lockdown days. Ecommerce has been a 

vital part of the retail business but that does not imply that a pandemic should 

close down physical stores forever.  While developing the ecommerce side of 

the business, retailers should think outside the box to make physical stores work 

amid COVID-19. The solution is in digital modifications, use of scalable apps 

for in-store management, chat bots for customer care and cashier-less counters 

made possible through in-app digital payment options are some of the probable 

options to try.  Hospitality is evolving as well. The shift had already started with 

big names having some of their establishments eliminate the use of physical 

key-cards, by introducing mobile check-ins. Post lockdown, the entire 

hospitality industry has to implement ways that guarantee the low-touch and 

contactless experience and extensive sanitizing protocols to ensure the safety of 

the guests. During the lockdown, realtors shifted to virtual open houses and 

property tours instead of traditional ways. It has made many within the industry 

to realize that such a virtual system can not only streamline their work but it 

will also allow them to complete more closures and expand their client base. 
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CONCLUSION 

The shutdown of the manufacturing sector has already dealt a massive 

blow to the global supply chain. The industry cannot afford such a meltdown in 

the future and hence is motivated to introduce technologically advanced 

solutions to enable uninterrupted production even in a lockdown situation.   The 

thing about production units is that one cannot initiate remote working for the 

ones operating the machines and the supervisors. So, the solution here is to 

create an integrated system that minimizes human interaction to maintain social 

distancing. That can be made possible through virtual communication tools for 

employees and the management, advanced surveillance applications for the 

supervisors to do their job while not being present on the production floor, 

smart automation, data management, remote asset monitoring, and performance, 

etc.  The pandemic was a wake-up call to the world that it needs to evolve and 

change for a secured tomorrow. Businesses across sectors need to act fast and 

collaborate with technology providers for support and restructuring of legacy 

systems for a sustainable post-pandemic future. 
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